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to enter in the human form. Lord Shiva furious at
being denied entry into his own home beheaded
Ganesha. He knew his wife would be furious. So
he bought back the head of the first creature he
came across - an elephant with one tusk. Shiva
bought Ganesha back to life and thus his story is
considered one of rebirth and regeneration.
Ganesh Chaturthi is the festival celebrating the
rebirth of Lord Ganesha.

Here's hoping this year his blessings bring about
the rebirth and regeneration we all need..

PRESIDENT'S MESSAGE Sl HOLY VIBES

Like everything in the
lockdown, the annual
Ganpathi festival has been
a revelation.
Whether you are a devout
believer, an atheist or
neutral observer, the
4 festival has come at
a time when we have witnessed the absolute
worst (we now have the largest per day rise in
covidld victims of any country) and absolute best
(peaceful aartis at home) of human history.
Humans are social beings, especially Indians who
thrive during festivals, bringing communities
together in loud exuberance. While we accept
everyone's right to practice as they please, in a

normal year traffic would have been altered. aartis
and music would have blared through loudspeakers
and 10 days of festivities would have ensued ending
in visarjans that would bring with them pollution of
all kinds. Dver the years this has inconvenienced
many during an as it is difficult city life.

However, today we observed peaceful home

aarits, with family and friends joining in via online
platforms and visarjans of home idols in buckets
and it has restored to true values behind the
festival - blessing, harmany, loyalty.

[anesha was created in a completely human form
by the Goddess Parvati. She moulded him from
clay or the earth from her own body (versions
vary) and gave it life. Tasked to stand guard at her

door, he barred the path of Lord Shiva who tried President Framroze Mehta

#tuesdaythoughts

“And now here is my secret,

a very simple secret: it is only
with the heart that one can
see rightly; what is essential
is invisible to the eye.” —
Antoine de Saint-Exupéry, The
Little Prince

#numbercrunching

3.5 crore

The price fetched by a six-
month-old lamb called Double
Diamond at the Scottish
National Texel Sale in Lanark
this week. The world’s most
expensive sheep is a native of
Texel in the Netherlands and
is known for its lean meat and
good quality of wool.

RISHAD TOBACCOWALA, SENIOR
ADVISOR, PUBLICIS GROUPE,
TALKS ABOUT REMAINING
RELEVANT IN GHANGING TIMES

scene, he writes: ‘take the
current when it serves, or

be prepared to lose thy
endeavours’ which means
‘go with the flow’. So, if

you are not aligned with a
trend, it is likely that you will
eventually lose. There are

I WILL TALK ABOUT

THREE TRENDS THAT ARE
CHANGING THE WORLD,
THEN THREE CHALLENGES
THAT MOST BUSINESS
SOCIETIES FACE AND THREE
WAYS TO ADDRESS THE
CHALLENGES.

out of poverty because of
globalization.

The globalization that is
changing is a Western-
driven globalization is being
replaced by a multi-polar
globalization, but it is still

#caughtintheweb
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Excellent service.
although the food
did not seem frash,

Frepara for a orowd.
Standing reom anly.

Like many of you, |
was forced to read and
memorize Shakespeare
since | grew up in India

and | discovered that in
addition to Shakespeare
knowing a lot about humans
and understanding people
better than most people
did, he was also an amazing
business strategist. In a

three unstoppable trends in
the world.

The first, is a little shocking:
globalization. You might say,
what is he talking about?
India wants to be nationalist,
Trump is building borders,
China is not letting the
internet in, but my belief is,
that in the last 25 years, two
billion people have come

globalization.

Globalization is now, not
necessarily America-centric
or UK-centric or French-
centric, but more multi-
country centric. One way to
illustrate it is this particular
zoom call. We have people
from San Diego, Texas,
Chicago, Scotland and most
of us are at our homes

TODAY: MOTIVATIONAL SPEAKER PARIMAL GANDHI AT 12 NOON
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because we happen to have

a virus. The virus started in
China but spread globally. You
can’t create a wall against it,
you can’t tweet against it, it is
global.

Some of the biggest challenges
of the world, whether it is the
internet or climate change,
are global. So the reality is
that without globalization
nothing happens. The rise

of nationalism is more a
failure of our current system
in understanding the world

as being global rather than
agreeing to start globalization.
I always advise people to be
aligned to globalization.

The second, demographic
shifts. One of my basic beliefs
is that when globalization is
done better, the future will

be run by the CIA — China,
India, America. So, when |
was writing strategy for our
company, my strategy always
said how does it work in China-
India-America. Even though
our third-largest employee

is from the UK and the
company is head-quartered

in France, it doesn’t matter. It
is China-India-America and,
as a result, for the Publicis
Groupe, our second-largest
employees — 15,000 out of
80,000 — are from India. When
| started, it was 500, most
people don’t realise that the
largest number of employees
in the world including the
USA for IBF, Accenture happen
to be in India. So, it is pretty
remarkable. The other one in
2028, the Chinese economy
will be the biggest economy
in the world and I am not
talking about purchasing
power parody, in absolutely
numbers. China and India
combined have 37 per cent of
the world’s population so, in
effect, China, India, America
are a big thing and now look at
the demographics.

Shraddha

Every day in the US, 10,000
people turn 65; for the first
time America is older, 75 per
cent of the wealth in America
is with 50 years and older.

So, you see young people,
very good-looking people in
American advertising but they
don’t have any money.

It is quite interesting that
today, if you think of how
votes get collected, it is
actually more for the older
people and in fact in the US
there is an issue now. The
younger people are saying
what has happened to us, we
can'’t afford the mortgages,
will social security be around
etc. The second big change in
Unites States is that next year,
the US will have a Caucasian
minority. People are of colour
will be more than people
who are white. So that is
demographic shift.

| used to travel to China a lot,
unfortunately | have been

to more cities of China than
India. | have been to 24 cities
in China and maybe less than
20 in India. But | have been to
24 cities in China and people
would say India and China
are same. | would say they are
similar for two reasons, each
of them have a billion people

and maybe you can say that
they are the largest-growing
economies in the world if you
can believe the numbers.

The biggest difference outside
of whether one is democracy
and one is not is age! The
average age in India is closer
to 20 years, the average age in
China is closer to 40 because
of one single thing — the one-
child policy. What we thought
of as a population problem is
now called the demographic
dividend.

What China thought was
getting the population under
control has now become an
existential crisis for them and
their growth. And if you walk
around India, you will see
children everywhere. If you

go around China, you will not
see any children. It is pretty
remarkable how that one
thing changes how the country
works. And the other thing that
is the centre of these countries,
AIC. In the US the focus is on
the individual which is how
the individual will be happy. In
India that focus tends to be on
the family, which is what are
the implications of the family.
In India, literally the family
goes to buy cars, interviews
the person. In China the focus
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is on the country, what is good
for China.

So these are some remarkable
features of India and China
and if don’t understand these
demographic shifts, you can’t
understand what is going

on in these countries. But
because they are these massive
demographic shifts, older and
younger, aging and Caucasian,
you see political upheavals
everywhere.

The third is, technology.

We are in the third era of
technological change, the
internet really changed things.
The first era began in 1995
when we used to connect

to transact and connect to
discover. In 2007 we entered
in the second connective
age, here we are not only
connecting to transact and
connecting to discover but
because of mobile force you
are connected to time, social
media and everybody.

So, think about in India,
WhatsApp, Facebook, Apple,
Samsung. Now we are entering
in the third connected age, it
is built on each other so one
doesn’t replace the other.

The third one is where we are
simply connected to data to
data. New age of connecting —
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voice, Alexa and so on, much
faster ways of connecting
which is 5G, | am connected to
this massive computer in the
sky which is cloud computing
and that in one way besides
the phone company is also
Microsoft which is among the
five most valuable companies
in the western world.

So, technology is really
about human connection.
Connect to transact, connect
to discover, connect to all the
time, connect to everybody.
So, under technology, there
is humanity and these
technologies are so powerful
that they actually decide
elections. In many ways,

the US 2016 elections were
decided on Facebook because
the Russians decided how

to operate Facebook and
other people decided how to
suppress the vote. And that
is why when globalization,
demographic change and
Technology, you have India
and US deciding to ban Tik-
tok.

So you are going to see more
of these things, everyone

is saying we have to grow,

we have to grow in India,
what is the best way to grow

in India? Let’s tell Mukesh
Ambani get rid of all of his
Jet, let’s invest in Jio. So those
are the things that you must
understand. The Jio platform
is many ways the single biggest
descriptor of when technology,
demographic shifts and
globalization comes together.
And what you are basically
seeing is this remarkable work
whether it is biggest investor,
for instance, out of the 20 core
and core unicorns, their major
investors are Chinese. So you
can just sort of imagine the
various interesting things that
are going to go on between
India, China and US. So those
are big shifts and those are
going to continue at a rapid
space.

As a result of which all our
business and individual
companies are basically
struggling three big challenges.
First, is change! A lot of people
will tell you that change is
good but the underlying basic
belief is that change sucks!

As Anand said, | have worked
for the same company for 20
years and now | am no longer
an employee or the director
but I continue to be an advisor
and | run a lot of training
programmes etc, but | have
worked for the same company,
I have lived in same city for 40
years.

I met my wife when | was

12, 49 years ago. So you are
looking at somebody who
has actually changed because
when somebody comes to
me and says change is good,

I say I am happy, why don’t
you change, if you think it is
so good. Change is something
that people come and tell you
to do it, if you have a great
bottle of wine, they will say
let’s share it, they won't say
you drink it. With change it

is like it is very good, but you
do it!

Changing is like being
educated, like riding bike. You
fall off in the beginning, you
look silly, but with practice
more successful you get. Now
when most of you are running
companies, schools, retired
and in senior management,
the whole point is why

would you want to look silly
at this stage? Why do you
want to learn new things? So
what you do is instead you
make up words like data,
personalization, platform,
disruption without actually
knowing what is going on.

But while change does suck,
irrelevance is even worst.

The reason | eventually had
to change is because if you

don’t change, you become

irrelevant. But unless we

understand that change is
difficult, it is very hard to get
ourselves to change, people
to change and companies to
change. For that to happen,
you require three things.

First, you should learn to
communicate with someone
while change is good for them
not just for the company
because if it only good for the
company, or only good for the
individual of only good for the
university, the people will say
that yes yes it is interesting but
why should | change if it is not
for me. Second, it centralized
me to change, most company
say change but they keep the
same old people who do the
same old things to be in-
charge, they give the same old
bonuses to people who run
the existing current businesses.
People understand that, they
go to new companies, new
start-ups, they are like why
should I take the risk and if
something goes wrong | get
fired while these people are
still doing the established
work. Third, training. You can’t
expect the people to change
unless you teach them certain
skill sets. Many companies

in the western world have
stopped investing in unit
development and at the same
time they want change. So one
is Change, how do you manage
that?

Second is, leadership. | do
believe that all over the world
we have a crisis of leadership.
What we really see whether

in Business, politics or
Universities, there is crisis of
leadership and if you even see
with Covid-19, in the US, we
have Universities who want to
open now there is no reason
for an University to be open
because the reality is that if
lots of people gather together,
this thing spreads. So they said,
no no we will figure out ways
to separate people, separate
class, we will have Lexi glass

and all. Okay! I am not sure if
you remember being young,

I am sure you do. If you take
a lot of men and women in
their 20s and you put them in
a campus, | don’t know what
Lexi glass will separate them
at night. And so the reality is
every University open has to
basically go back into online
teaching. So this is basically
what | mean that leadership
is accepting and facing reality
and understanding data

and science. It is not about
imagination. You cannot be an
imaginary leader unless you
are a writer or movie maker
which is not every leader
happens to be. So that is a big
problem and to a great extent
there are 5 characteristics of
Leadership and these are,

capability- you can’t be a
leader of doctors if you don’t
know medicine;

integrity- people have to trust
you,

empathy — you have to think
of other people;

vulnerability — the leader

to say that | do mistake and
then [surround themselves
with people who would help
them serve that mistake
[inaudible]?]

inspiration — because
regardless of what we believe,
people choose their leaders
with hearts and not their
minds and therefore you lead
be example and storytelling.

These 5 characteristics of
leaders, put them up against
yourself, against your bosses,
your ex-bosses, pass them

on to your kids, against your
politicians. If they don’t have
at least 3 of these 5, you
probably don’t have a good
leader, you have a bully, as
simple as that.

Finally it is culture, people
are really worried of how
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to manage their culture
because many of us, we have
been away from getting with
people for about 6 months.
Nobody goes to work, | can
go to a restaurant but not to
a place of work, | will need

a permission from my HR.

so in effect what tends to
happen, in all likelihood, it is
going to be another 6 months
unfortunately. And there are
some companies in the US,
Google and Facebook, and all
who have basically said that
you need not come to work
till June next year. So a lot of
people are struggling, in this
how do we manage cultures?

How do we manage people?
How do we manage teams?
How do we recognise all the
people sitting at home? And
one of the things that | say

to people is that many of us
are not working from home,
we seem to be living at the
office. It is like it is office with
us all the time, there is less
working at home, there is no
separation. So how do we do
that and for this there are
three key areas of culture that
we should be pressing on. Your
good companies have good
compensation, recognition and
autonomy. The thing that you
basically need to understand

Rotary
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Navigating the Corte do Norte
of Portugquese India
A talk about the Bassein Fort by Andre J.J. Baptista (PhD)
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When Bombay or Mumbai was still 2 seemingly insignificant cluster of
‘marshy islands, Bassein stood as the proud northern capital of the Portu-
guess territories. A cenfre onece bustling with trade and commeree, institution
and industry, aristocracy and clergy, Bassein or Bagaim can be dubbed
“prasjusio urbs prima in Indis”. A silent witness to history’s meandearings, the
monumental presence of the fortified city of Bassein can now only be fait
through its ruins. Here, nature and structure have found a rhythm of growth
and decay, enough to preserve a semblance of its formear grandeur. Join us
as we navigate the historical and urban intricacies woven into the defence
and religious architecture of the Fort to flesh out a two hundred year record
of the rise and subsaquent decline of this once famed walled city.

Presented by
The Urban Heritage Committee
Rotary Club of Bombay
anid

The Asiatic Societyy of Mumbai
Afr 6..?(')_}»” at your fome on
Sarurday 19th of September, 2020

Zoom link will be sent a day prior

is that there is something else
that you need to look at, this is
what you need to talk to your
teams about. How can they
grow? That is one. Second is,
connected to the colleagues.
So when sometimes you do
zoom call talk about life, have
virtual beer, don’t talk about
work because we have to talk
of the human connection
because that is extremely
important and finally a lot

of people are asking purpose
and value questions. | don’t
know in India but in the US

a lot of people are starting to
think why do they do the work
they do and do they enjoy
what they do? What is the life
all about? Some people have
died due to Covid, some have
recovered so there is like a

life existential crisis, that by
the way is going across your
companies. It is going on
across your teams, across your
institutions, and those are the
things that we need to talk
about.

So how do you deal with
change, leadership and
culture? You have to optimize
three operating systems,

the physical, mental and
emotional operating systems.
We think of upgrading systems
as technology but what
basically tends to happen,

you have a physical operating
system which is important

but if it stops working, you

get very sick or you die and
the other two doesn’t matter.
So physical operating system
are important. The three key
things are, move more that is
exercise, eat moderately and
sleep enough. People basically
go through 500 diet books
instead of just these three
things. The mental operating
system, what separates us from
monkeys is not the stomach
but our brain because when
we invented fire, we basically
spent less energy in digesting
our food and went to our

brains. So for the mental
operating system, you need

to spend at least one hour

a day learning because the
world is changing so fast, it
can be a blog, book or talking
to someone. Sometimes you
can’t do it everyday then do

7 hours a week and if you say
you don’t have enough time
then I'd say spend less time on
zoom, Netflix and WhatsApp.
Second, try to do a new thing
every day, go to a website,

call someone that you wanted
to for a long time, fall out of
the normal that is when your
mind builds. Lastly, build a
case for the exact opposite of
what you believe. So | have a
very strong case of why the
current President of the US is
an amazing president. Now |
don’t believe that but I have a
strong case and the reason is
that because 42% of America
believes that, | can’t just say
that 42% of Americans are
stupid because they are not!
Lastly the emotional operating
system, if you actually think
about it life is all about three
key things — love, loss and
learning. So when you think
about it, first is loss, may be
when you are young you lose
in some games, later you may
lose someone you love, then
you might lose your health
and eventually life. So that is
a reality that you need to be
aware of. The other is love,
love for hobbies, parents,
children, reading, passion, etc.
Thirdly, learning because what
makes us better every day is
learning. A part of loss and
love teaches you to learn but
part of learning is how to deal
with love and loss. So to figure
out that is really important.

So, emotional operating
system, mental operating
system and physical operating
system to help you change,
lead and culture in the world
of technology, demographic
shifts and globalization.
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GANAPATT GOMeS TO AY
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WE CELEBRATED GANESH
CHATURTHI ON AUGUST 22
AT OUR BYCULLA ANANDA
YAAN (AN INITIATIVE
BETWEEN DIGNITY
FOUNDATION AND ROTARY
CLUB OF BOMBAY). WE HAD
11 MEMBERS PARTICIPATE
ALONG WITH RCB AND
DIGNITY TEAMS. THE
MEMBERS WERE EXCITED
AND HAPPY THAT THEIR
NEIGHBOURS AND DIGNITY
AND ROTARY PEOPLE WERE
VISITING THEIR HOMES ON
ZOOM.

They were worried that this
year, their family and friends
would not be able to do
darshan of Lord Ganesh at their
homes. The members showed
off the decorations they had
painstakingly done. We did the
Ganesh aarti together. This was
followed by virtual sharing and
partaking of Modak together.

Music maestro Shankar
Mahadevan shared a video
message especially for the
Ananda Yaan members where
he encouraged them to stay

at home and stay safe. All
members had a wonderful time
and looked forward to the 11-
day festivities.

Our chairman, Rtn.
Madhusudan Daga and Rtn.
Ptn. Ekta Shah showed the Lord
Ganesha of their homes to all
the members .

Madhusudan, in his speech,
appreciated their devotion and
decoration and was amazed
to see the chocolate modaks
made by one of the members.

May Lord Ganesha keep our
senior citizens safe and healthy
in 2020!
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RLISME WORKS THROUGH LOCKDOWN

RCISME ROUNDS UP THE
PROJECTS IT HAS DONE IN
THE LOCKDOWN

Raise for Reasons

RCISME hosted a movie night
for club members and asked
them to pay Rs 50 or more.
RCISME collected Rs 2300
which went to an NGO that
feeds needy animals and
people on the streets. RCISME
joined hands with an NGO
to implement the project.
Around 400 people and
animals benefitted from it.

Speaktravaganza

‘Speaktravaganza’ was a two-
day online communication
festival organised by RCISME
with nine events in total:
Arts, Singing, Comedy, Memes
Battle, Bollywood and the
Harry Potter quiz, Online
scavenger hunt, Pitch up, and
Influencer of the day.

On August 8, DRR Rtr. Ojas
Joshi and Rtn. Dr. Indu
Shahani were invited as
chief guests for the opening
ceremony. Speaktravaganza
was a great learning
experience which enabled
RCISME to gain new insight
into different areas. There
were more than 200
participants and contingents
from other Rotaract clubs.

Project Sanskriti

‘Sanskriti, a joint project

with RCMMS (Rotaractors of
Mumbai Mulund South), had
members divided into various
teams with a state of India
given to each team to express
the culture of that state in

an innovative way and in the
form of a video. They were

MELODY ON

also required to make a staple
dish of that state. Judges
declared winners of the best
team, best MasterChef, best
performance male and female
awards. We created an impact
on around 55+ attendees
with this project. The format
of generating ideas to display
different cultures and execute
them in a video during the
lockdown was a challenging
and satisfying endeavour.

Whimsical Night

RCISME officially commenced
its fourth year in Rotaract,
creating an atmosphere of
positivity with lots of energy.
Hence, it organised a lively

event called ‘Whimsical Night'.

Members performed a five
to 10 min skit posing as their
favorite characters from a
movie or series around an
iconic scene or dialogue.
Members were split into
teams accompanied by their

core and board of directors.

The event ended with the
launch of our magazine
‘RCISME Times’ which included
the announcement of the
newly elected coordinators.

Enthusiastic members dressed
as their favorite characters
with some common themes
emerging amongst the
performances. The most
common ones were the
characters from the series
F.R.I.LENN.D.S followed by
iconic Bollywood movies like
Yeh Jawaani Hai Deewani
and Chennai Express. Some
members also dressed as
characters of the Hollywood
movie The Fault In Our Stars.

Workshop by Ishan and
Shalmoli

RCISME invited Shalmoli and
Ishan Rajput, social media
influencers, with varied
area of focus. Shalmoli is

experienced in the fields of
skincare, beauty care, and
fashion and Ishan Rajput is
well-versed in networking and
food blogging.

Shalmoli shared her journey,
followed by the Dos and
Don’ts of skincare and how
people ruin their skin by

not caring for it. She also
conducted a 30-minute
workout challenge for all
attendees which they enjoyed
as they were doing it along
with Shalmoli.

Ishan, on the other hand,
started off with journey as a
content creator to a networker
and then shared insights on
the importance of networking
and how one could make

the most out of it. He also
answered questions from
attendees.

Both the sessions got a great
response.
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THE ROTARACT CLUB OF JAI
HIND COLLEGE ORGANISED

PS AND QS, A SEMINAR ON

ESSENTIAL MANNERS, FOR

THE CHILDREN OF MOTHER
FOUNDATION NGO ON JULY
18, 2020, FROM 6 PM TO 7

PM ON GOOGLE MEET.

This seminar was for children
from the ages of five to nine.
The seminar was organised
to help them inculcate good
manners in their daily lives.

Ms. Vanika Sangtani, the
facilitator, used colourful
stories and interacted with
the children to keep them
engaged and retain their
attention.

The children were taught
four basic manners during
the seminar, namely:

RCJC (ROTARACT)

N Ps AND Us, 5AYS RLJL

Thanking each and
everyone who helps you or
does something for you.

Stand united with your
people, friends, family, no
matter the situation.

The meaning and usefulness
of hard work.

| Maintaining cleanliness in

the surroundings.

" | The facilitator and children

were lively and full of energy
during the entire seminar.

It gave the Community
Service Team of the Rotaract
Club of Jai Hind College
satisfaction to have been
able to organise this seminar
by overcoming all challenges
and going digital!
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Nitish Jain

Philanthropist, Educationist & President, SP Jain School of Global Management.
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How Technology is driving
the future of Education.

Venue : Online at zoom.us (members only) Time ; 12:00pm

ROTARIAN BIRTHDA

SEPTEMBER |
Rtn. Rajas Doshi

SEPTEMBER 4
Rtn. Anand Shah

SEPTEMBER 7
Rtn. Mudit Jatia

SEPTEMBER 3
Rtn. Mudit Jain

SEPTEMBER B
Rtn. Tanya Sood

ROTARIAN PARTNER BIRTHDAYS
SEPTEMBER I: Rtn. Ptn. Sudha

Nevatia

SEPTEMBER 2: Rtn. Ptn. Amisha

SEPTEMBER 7: Rtn. Ptn. Percy

Master

ANNIVERSARIES

SEPTEMBER Z: Rtn. Ptn. Aruna and
Rtn. Suresh Jagtiani

SEPTEMBER 7: Rtn. Ptn. Rashmi and
PP Arvind Jolly

Himatsingka

SEPTEMBER &: Rtn. Ptn. Devi

Narayan

SEPTEMBER 5: Rtn. Ptn. Falguni
Padode
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