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PRESIDENT'S MESSAGE Sl OLD IS GOLD

There is a school

of thought that
believes mental
health problems are
a ‘normal’ aspect

of life, but most

older people do not
realise that they have
developed mental

Because those over B2 were confined to their home BVEn dance, is so important.
due to risk of co-morbidities, etc., they felt isolated and
anxious. Many missed the only thing they looked forward
to, such as a daily bridge game or straoll in the park with
friends or just sitting out in the open gossiping with

each other.

However, engaging them to stimulate them mentally
is equally important. They must be given a sense of
purpose, made to augment their self-esteem, and
showered with love and affection, as they did to us
during our formative years.

Recently a womnan in the UK made headlines when she
voiced her thoughts on being locked up. “I'm 83, | don't
give a sod. | look at it this way, I've not got all that many

So until things return to normal, let us each reach out
to at east five elderly people we are close to, making

health problems, and

they can be helped if
they do. While a significant number develop dementia or
depression in old age, they are not an inevitable part of
getting older.

But, during the pandemic, the older age group (and
young adults ton) have been hit the harder.

#tuesdaythoughts

“What mental health
needs is more sunlight,
more candour, and
more unashamed
conversation.”

- Glenn Close.

#numbercrunching

$434 million

The number of senior
citizens (people in the
age group of 60 and
older) living across the
world by 2050.

#caughtintheweb
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[ think your job i¢ getlting to
you, hovey. You uged to Le guch
a Jolly reaper.

years left of me and I'm not going to be fastened ina

house!"

The key, perhaps, to tackling the situation is to tread
with caution whilst allowing contact with social
distancing norms in place. Invalving seniors in physical
activities, albeit at a slow pace, such as exercise and

| WOULD LIKE TO DEDICATE
THIS AWARD TO FARMERS
BECAUSE THE FAITH THAT
THEY HAVE IN US AS
PROFESSIONALS IS AMAZING.
ONCE THEY COMMIT THEIR
CONFIDENCE, THEY DO NOT
QUESTION DECISION MAKING,
ABILITIES OR PLANNING.

I would also like to dedicate the
award to the team — I may be its
face, but everybody works. We
are lucky to have such a good
team, one has to give one’s life
to a cause and only then can this
cause be achieved.

A big thank you to the Rotary
Club of Bombay.

Bombay is important for Amul.
Our Founder Chairman, Dr.
Verghese Kurien always said
that if Bombay had not been
there, Amul would have not

valued.

them feel loved, supported and, more importantly,

et

President Framroze Mehta

DAIRY 1S A SOURCE OF LIVELIROOD
FOR 100 MILLION FARMERS IN INDIA,
EMPHASIZES R. S. SOOHI, MANAGING
DIRECTOR, AMUL INDIA

been there. Amul was founded
because of Bombay,

which was the market given

to the farmers of Gujarat

who started their first sales

to Bombay then. Initially, for
more than a few decades, Amul
was dependent on feeding the
Bombay market.

We were founded after your Club
was founded, in 1946. So the
British gave permission to start
supplying good quality milk to
Bombay.

My topic today: crisis
management during the
pandemic —Amul has been
lucky as we have not been
impacted much. Simply put, for
the food industries overall, come
what may — floods, disasters, or a
pandemic, food is the one thing
not affected.

During the first few months of
lockdown, right from morning
to night and throughout the day,
the one common topic was food
—what to cook? Who will cook?
Where to buy ingredients from?
Who will take the pictures? Who
will upload it on social media?
So, we have been lucky. When
you consume more food at
home, you buy more ingredients
of better brands, things that are
immunity-boosting. So, food is
the one industry not impacted
by anything but the number

of stomachs and we have been
lucky that we have 1.35 hillion
stomachs growing rapidly and
that too with more disposable
incomes.

People eating more and
including fat and protein in their
diets which is good for dairy
products. The food industry is

TODAY: ROBERT LAMPARD ON JAMES WHEELER DAVIDSON AT 7 PM IST
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PE Shernaz Vakil

the biggest industry, about US$
550 billion or Rs 40 lakh crore, out
of which dairy is Rs 8 lakh crore
and the organised sector in food

is around Rs 5 lakh crore out of
which dairy is Rs 2.5 lakh crore. It
is the biggest industry in India. It is
bigger than the combined value of
wheat and sugar put together and
it is growing at the rate of five per
cent and organised is growing at
12-13 per cent.

So, we were under lockdown

but two things were not under
lockdown — one is our six million
cows and buffalos in Gujarat that
had to be milked every morning
and afternoon. Similarly, our
consumers all across the country
also needed to be fed. Our job
was to ensure that this supply
chain remains uninterrupted,
that was the job given to us.

This supply chain is C2C or B2C

— Cow to Consumer or Buffalo

to Consumer and Amul is today
the biggest FMCG with Rs 52,000
crore turnover. This is because
people are eating more and we are
somehow able to produce more.

The philosophy of Amul: we are
owned by our suppliers who are
small producers. We work on one
basic principle which was given to
us in the beginning by our founders
right from Sardar Vallabhbhai
Patel who told farmers to form the
Amul Co-operative Society because
they were being exploited by
trade forces in 1940. Hence there
was a need to aggregate, market
and own the supply chain 2C.

So, the basic principle was value
for money and value for many,

i.e., providing a tasty and good
product to consumers, using the
best technology, at affordable prices
and providing a stable price to
suppliers with 100 per cent farmer
involvement — not a single penny
goes to the government or anyone
else. So, give more to earn more!

PP Arun Sanghi

1'#...
PP Dr. Mukesh Batra

Coming back to the supply chain,
we collect milk from farmers at
18,500 milk collection points from
village co-operative societies.
From there, milk is electronically
tested for quality and quantity,
untouched by hand, then chilled
and transported to the nearest

of 84 dairy plants or 200 chilling
stations through insulated tankers.
After processing, milk is sold
throughout India.

Amul is the number one brand
across India except in the South.
We have four types of distribution,
one for ambient products (like milk
powder, ghee), chilled products
(butter, cheese, shrikhand), frozen
products (ice-cream and paneer)
and fresh items (fresh milk,

curd, yoghurt) which need to be
distributed to the consumers
within 4-5 hours of packing.

This supply chain needed to work
smoothly during the pandemic.
We were lucky that right from day
one, milk was announced as an
essential commodity. We knew

it would be so, given the past
experiences of curfews in the 90s.

Crisis management is
communication! It is because

of communication that the
preparation began two weeks
prior to March 24th, 2020, to
undertake safety measures and
sanitise everything including

the milk tankers. Around March
16th, 2020, we began to discuss
how things would be managed

in case of lockdown. We began to
dispatch more products during
the second and third weeks of
March, envisaging a temporary
interruption of supplies in case of
lockdown. We discussed operations
and SOP changes with farmers,
dairy plants, and warehouses.

When, on March 24th, 2020,
the lockdown was declared, we

PP Ramesh Narayan

expected panic. My wife said
nothing would be available the
next morning — no curd, butter
or milk, so we should buy some. |
walked down to the nearest Amul
parlour and saw many people
buying there. | got only 200 gm of
butter and two 200 gm of curd. |
realised then that there is panic
buying and if this is happening

at Anand, what would be the
situation elsewhere in India? |
shot a small video about it saying
that the milk was exempted and |
tried to assure all the farmers that
we would collect milk, so, don’t
panic. Similarly, we tried to reach
our consumers to convey that milk
would be available, there was no
need to panic, and they should
buy only what was required.

We must have done more than

50 communication videos that

first week. We were also talking to
more than a hundred Collectors,
Chief Secretaries, and the 1G of
Police. | got calls from the highest
authorities who expected us to
continue supply and, in case of

any problem, communicate with

a point of contact provided by
them. We got calls from ministers
in Gujarat and Maharashtra after
which we had to double milk
production in Maharashtra as other
companies had stopped supply and
we needed to assure everyone that
milk would be provided.

The other thing we did was
provide incentives of 40 per cent
extra wages or compensation to
everyone, because those working
were doing their best, taking risks.
We did this because unorganised
players had stopped taking milk,
smaller players too, and we had
begun to get more milk. We
began paying our labour more,
workers got 20-30 per cent more
wages and, besides, everyone got
all meals free. These incentives

Rtn. Satyan Israni

DGN Sandip Agarwalla

helped. We communicated to
them that this is your duty and you
have to work for the job, but this
was not just job responsibility. In
this hour of crisis, it was a duty to
the nation to provide nutrition to
consumers at home.

There were some problems like
packaging material supplies not
being allowed, for which we spoke
to the Ministry of Home Affairs,
took permissions, and went ahead.
We got the biggest help from the
railways. What would have taken
seven to eight days to reach the
North East, took just three days
because there was no passenger
traffic.

In normal times, you can
communicate with farmers
through banners, employees
through emails and messages,
but the only way to communicate
with the consumers was through
advertising. We doubled our
advertising spend during the
lockdown. On March 17th,

2020, we saw that everyone was
watching the news because of
the pandemic and people had
stopped advertising. March was
year-ending, so we immediately
told our agency to talk to the TV
channels that if we doubled our
spend, would they give us a good
bargain? Everyone gave us one
plus one.

The other thing everyone

was watching was epics like
Ramayana and Mahabharata,

so we sponsored them. For the
first few weeks, we were the only
ones advertising in these epic
programmes. We thought that
since everyone was at home,
family viewings would happen.
At my home, my father, daughter,
grand daughter and myself were
watching the same TV. So, it was
the best platform to advertise
upon and we thought we will get
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Rtn. Abhishek Saraf

5x benefit and it was a jackpot.

We got the serials at 1/10th

the cost of last year’s IPL. And

our viewership was 10x. So,

we got 100x benefit. Through
communication to consumers,
we were not just visible but

also available. We produced,
transported, sold and were visible
and managed the whole supply
chain. In those first hundred days,
we paid Rs 14,000 crore cash into
the economy of Gujarat and extra.

After the initial panic, demand for
fresh products declined by 15-20
per cent. While all other cities were
selling, Bombay was in minus.
The best sign to tell us how many
people are in the city is the sale

of milk. Bombay and Pune in
Maharashtra and Surat in Gujrat
were impacted. Smaller city sales
increased because people shifted/
migrated. The sale of cheese,
paneer increased 30-40 per cent
because people started cooking

at home more. Amul meets the
genuine product parameters so we
were lucky to have the increase, but
ice creams’ sales were low. Today,
also, it is about 10 per cent minus.
As ice cream was not selling, the
whole frozen product supply was
lying idle. Fortunately, we don’t
have a separate ice cream plant,
but because we have demand in
other products, so we shifted the
supply chain of workers from frozen
products to fresh products. So, one
has to look at the positive points.

We realised that even after the
lockdown, people began to
consume branded, quality, and
trustworthy products to boost
immunity. It has gave us an
opportunity. It will help

by because, in another 10 years, it
will create around 1.2 crore jobs.
Animal husbandry will provide
large-scale employment.

Rtn. Ajit Lalvani

Rtn. Anand Parikh

We have many challenges, the
biggest of them being that India

is a growing economy. India is the
fastest growing country in the food
sector and every country wants to
come to India to evolve and exploit
its growing market. We have to
keep India’s food market safe for
Indian consumers.

Atma Nirbhar — Vocal for Local
helps! Milk is the best example.
Another challenge of PBB, plant-
based beverages —we are happy
that somebody is promoting a new
sector but the threat is that they
are denigrating animals and saying
that plant-based is nutritionally
superior to milk and that there is a
cruelty involved in producing milk
from animals. But animal milk is
the only food which is complete
with the right type of protein, fat,
and vitamin. It is natural secretion;
nothing added in it and can’t be
compared to PBB.

Milk gives lactose which helps
develop brain cells. As for cruelty,
a cow gives six litre of milk every
day and a calf drinks about 400
ml. if you don’t milk the cow, it
will become toxic and the cow
may die. Then, if farmers don’t
get economic value by selling or
consuming milk, why should they
feed and breed 30-40,000 cows
and buffalos in India? Imagine
where will the 60 crore cows go if
they stop? Is it not cruel? In short,
I can tell you that we were lucky
that we were allowed to work and
operate our supply chains and
everybody has given their best.

To conclude, I would say Amul is
what it is today because Bombay’s
consumers wanted fresh, good
quality milk. | request consumers
to recognise the importance

of food; we must appreciate,
encourage and motivate the
person who is growing food,
especially farmers, if we want

Rtn. Anand Shah Rtn.C S Lodha

the next generation of farmers to
continue dairy farming so, that our
next generation gets good quality
food. We should not feel bad if
there is Rs 2 increase in food. That
increase is the increase in the
income of about 10 crore dairy
farmers in India.

What is the reason for Amul’s
resounding success compared

to the failure of the sugar co-
operatives of Maharashtra?

The reason for Amul’s success,
which is true for any organisation,
is leadership. We are lucky to

have a self-less dedicated political
leadership in Shri Tribhovandas
Patel who founded Amul, and a
committed professional leadership
in Dr. Verghese Kurien. It is a fusion.
Somebody once asked Dr Kurien,

‘If we have a bhundred Kuriens in
India, can we have self-sufficiency
across India?’ Dr Kurien replied,
‘We don’t need a hundred Kuriens,
we need ten Tribhovandas Patels to
attract, retain, motivate and protect
professionals.’

In 1948, when Dr. Anand landed

in Anand, he was on a six-month
apprenticeship. He wanted to go
back after completion. Before his
departure, he advised Tribhovandas
Patelji to pasteurize the milk
because it was curdling and there
was no money. Tribhovandas Patel
gave his wife’s money to take loan
from a bank and offered the money
to Dr. Kurien to go and place an
order in Bombay. So, you can’t
expect the government to do this,

it has to be bottoms-up and it has
to be political and professional
leadership. This model can work in
any business.

You have the infrastructure for
frozen products like ice-creams
— will you let the government
use that infrastructure to
transport the vaccine to other
parts of country?

. -~ 4

Rtn. Farhat Jamal

We have a pan-India logistics; we
have a cold storage right from Leh
to Coimbatore and we would be
happy to serve. We also started
distributing masks during
lockdown while there was shortage
and corruption. We do whatever
we can with our infrastructure.

Why did you resist India signing
the Regional Comprehensive
Economic Partnership (RCEP)?
Dairy is a source of livelihood for
100 million farmers in India, while
in other countries in Europe, it

is a business. In the case of New
Zealand, there are about 6000
farmers. And they have thousands
of acres of free pasture land for
grazing cows and milking them.
Our average farmer with two

or three cows/buffaloes cannot
compete with rich business
farmers of New Zealand.

RCEP opens the border for
economy. We say economy has
three things: capital, resources
and human power. If you want,
then open everything, including
human power. We will allow dairy
products from New Zealand as
long as you allow one lakh farmers
from Gujarat to migrate to New
Zealand. Coming to China and
Europe, they don’t allow dairy
products from India. But we allow
from Europe. When it comes to
agriculture, every country has
non-tariff barriers. Coming to
competitiveness, when you give Rs
50 for milk in India today, Rs 40-42
goes back to the farmers in India,
80-85 per cent in Amul. In Europe,
the farmer gets just 38 per cent
while the in-between suppliers
get one third each. So, ours is
competitive and efficient. You

can bring your capital, business
expertise, knowledge but, please,
buy milk from the 100 million
farmers in India.
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LIGHTHOUSE GELEBRATES
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HILDREN'S DAY

o

Children’s Day was filled with fun for kids

of Lighthouse. The day began with a yoga
session in the morning, attended by children
and parents on Zoom. A unique story-
telling session followed this with Ms. Sarita
engaging children in a warm-up dance and
music exercise.

they loved and wanted replayed.

Ekki Dokki, an interactive story and folktale
followed, with a powerful message of caring
between two sisters. Ekkesvali had one hair on
her head while Dhonkesvali had two.

The children were taken through the sisters’

lived alone in the middle of the forest. Post
the story-telling session, the children were
encouraged to participate in a question and
answer session on the story.

They were also given a home assignment to
doodle the story map which would help them
retain the session.

adventures which began when they travelled

The children were then shown “Baby Shark”, one >
through a jungle and met an old woman who

of the most viewed videos in the world which

LIGATROUSE SENSITISED
T0 CLIMATE CHANGE

November 20th, 2020, is
universally designated as
World Children’s Day by
UNICEF. To mark the occasion,
students from St. Xavier’s
College, Mumbai, organised

a fun workshop for children
aged seven to 15 years.

The event was part of the
Xavier Social Involvement
Programme which enriches
the lives of the disadvantaged
and underprivileged through
various activities.

The workshop, conducted on

November 17th, 2020, created
awareness of climate change
and its devastating impact

upon the environment. Our
Lighthouse children were shown
how to make dustbins from

old newspapers which would
enable them to segregate dry
and wet garbage. The intention
was that these youngsters would
spread the message of eco-
consciousness within their own
communities, thereby creating
sustainable change at the
grassroot level in India.



ANANDA YAAN, LIGHTHOUSE

MASTANI SHAAM FLR ANANDA YAAN

Ananda Yaan is an initiative of the Rotary
Club of Bombay in association with
Dignity Foundation. Rtr. Palin & Rtr. Riya
Jain, Partners-In-Service Directors, from
the Rotaract Club of Hinduja College took
the initiative and organised ‘Yeh Shaam
Mastani’ for AY members where virtual
singing and shayari performances were
organised for participants.

The event was initiated to entertain AY
members and allow them to reminisce about
the good old days.

Ms. Rashmi Bapna and Ms. Kusum Sasane
from the Dignity Foundation attended the
event alongwith Rtn. Deepak Agarwal from
RID 3240.

Guest performers Ms. Sakshi Bodas, Ms.
Maithily Apte and DCM Rtr. Chintan Soni
(from RID 3141)

sang Hindi retro and Marathi

songs while Ms. Nivesha Shah rendered
shayaris that made the evening memorable.

The evening was a success with the
o participants joining the performers.

DIWALI WI]RKSH[IP WITH UBHTH[IUSE

The Rotaract Club of

H.R. College conducted a
Diwali workshop with the
students of Lighthouse
on November 12th and
13th, 2020. The first
session engaged kids with
explaining the Ramayana
to them with audio-visual
aids.

The students then
participated in a diya
making session. While
younger kids made diyas
on CDs with decorative
materials, older kids made
diyas with stiff paper which
could be hung on the wall.

All the participants had a
Diwal-style blast.
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WELFARE PRUJELTS FUR

While the pandemic

and ensuing lockdown

limited budgets, delayed
reconstruction and resulted in
readjustment of the ongoing
projects, the Animal Welfare
Committee put its best foot
forward thanks to donors

and RCB President Framroze
Mehta.

Thousands of stray cats and
dogs in India depend on food
and waste from markets,
restaurants and grocery shops.
The lockdown resulted in severe
scarcity of food for strays. Thus,
the committee funded NGOs
who feed strays and other
destitute animals. With RCB
support, the committee has

supported the following Mumbai
NGOs for the past few months
and has had three rounds of
fund-raising: WSD, WIA, PAWS,
AMTM, IDA.

A second project saw RCB
supporting PAWS by donating
wheelbarrows to lift dead
animals for their burial. Thirdly,
RCB donated 10 beds to PAWS
for animals recuperating from
ailments and injuries.

Under the Committee’s fourth
project, PPE suits were donated
to animal NGOs such as BSPCA
and WIA amongst others, as they
rescue stray animals and feed
them in public spaces during the
pandemic.




ENVIRONMENT 7

ELEGTRIFYING INDIA

COMPLETION REPORT

GHODICHAPADA & MUKUNDPADA
Mokhada, Maharashira

Submitted By:
Chirag Rural Development Foundation
November 2020
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Solar panel placed on reoftop to power
electricity and e-learning in school

Connectivity and reliable electricity supply
continue to be a distant dream for lakhs
of homes across India. Project Chirag’s
visionary ‘Light For All’, spread across nine
states, has touched the lives of 1,09,897
rural Indians in 500 villages.

The project’s objective is to use solar energy as
a pivot for rural transformation by impacting
homes, education, health, social security and
livelihoods while simultaneously empowering
villagers to make a sustainable change.

Ghodichapada, a remote village in Berista,
Mokhada, Palghar, faces consistent water and
power issues. It is a small settlement with 70
houses and approximately 400 villagers, on the
banks of the River Wagh.

Mukundpada, a twin hamlet that grew as

an extension of Ghodichapada, is even more
remote and totally disconnected as one has to
cross a river from Ghodichapada to get there.
With 13 homes and a population of hundred,
they would have remained neglected, hence,
the need to support the two villages jointly.

The Rotary Club of Bombay, along with Chirag
Rural Development Foundation, embarked
upon a project to bring about sustainable and
integrated development of Ghodhichapada
and Mukundpada.

At the outset, a technical team did a detailed
survey to see how best to bring water to the
village. It was decided to use solar mini grids
to power three water pumps of 2.5 HP — one,
in the river closer to Ghodichapada for water
for agriculture and domestic use, another in
a well in Ghodichapada to ensure villagers
have the convenience of safe drinking water;
the third pump in the river closer to the side
connecting Mukundpada for its water needs.

Water pumped from the river is stored in four
“houds” or concrete tanks from where

villagers fetch their water. Since Mukundpada
has only 13 houses, the villagers have been
given individual water filters to ensure they get
safe drinking water as well.

All homes have received home lighting
solutions that include a solar panel, two bulbs,
a mobile charging facility and a portable
lantern for outdoor use. Streets are now safer
and brighter with sensor-based street lights
that light up their path. The School and ICDS
centre are now better equipped with solar
support.

Seven villagers have donated a part of their
land as “bhudaan” for the mini-grids and tanks
and many of them engaged in “shramdaan” to
dig trenches and lay pipes.

Mogra and tree saplings have been distributed
to generate income for the villagers.

An additional intervention by means of
two toilet blocks have been provided at
Ghodichapada and one at Mukundpada. We
are also providing wheelchairs to the needy.

With this intervention, 500 villagers will have
access to clean and continuous power for their
homes, streets, schools and ICDS centre, safe
drinking water, toilets to make the two hamlets
Open-Defecation-Free and water for domestic
and agricultural use.

Chirag Rural Development Foundation along
with DSF, its grassroot implementation partner,
will handle the after-care of the project

should anything go wrong with the products
while our field staff conduct training and
provide guidance on use and maintenance of
equipment installed.
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Padmashri Kalpana Saroj

Chairperson of Kamani Tubes Limited.

Anita Parekh Award for Women Employment.

Her Rags 1o Riches Journey.

Venue : Ooline at zoom,us {members only|

Time : 12:00pm

ROTARIAN BIRTHDAYS
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NDVEMBER 24
Rin. Pratap Padode

NOVEMBER 26
Rtn. Natwarlal
Brahmbhatt

NOVEMBER 25
Rtn. Farokh Balsara

NOVEMBER 25
Rtn. Anil Goyel
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NOVEMBER 27

Rtn. Sameer Kaji

NOVEMBER 29
Rtn. Dr. Aashish Contractor

NOVEMBER 30

Rtn. Bipin Vazirani

ROTARIAN PARTNER BIRTHDAYS

NOVEMBER 25: Rtn. Ptn. ishma Doshi

NOVEMBER 25: Rtn. Ptn. Kamal Katgara
NOVEMBER 25: Rtn. Ptn. Lata Palekar
NOVEMBER 26: Rtn. Ptn. Sandra Merchant

ROTARIAN ANNIVERSARIES
NOVEMBER 24: Rtn. Ptn.

Rakhee & Rtn. Manish
Reshamwala

NOVEMBER 23: Rtn. Ptn.

Sailesh Hatti & Rtn. Poornima
Advani

NOVEMBER 23: Rtn. Ptn.
Shreelekha & PP Nandan
Damani

NOVEMBER Z5: Rtn. Ptn.

Niloufer & PP Nowroze
Vazifdar

NOVEMBER 28: Rtn. Ptn. Sudha
& Rtn. Aziz Javeri

NOVEMBER 27: Rtn. Ptn. Poo-
nam & Rtn. Dushyant Dave
NOVEMBER 27: Rtn. Ptn. Bharti
& Rtn. Ram Gandhi

NOVEMBER 27: Rtn. Ptn.
Amisha & Rtn. Pulin Shroff

NOVEMBER 29
Rtn. Charu Agrawal

NOVEMBER 28: Rtn. Ptn. Chanderkanta Juneja
NOVEMBER 29: Rtn. Ptn. Alpana Chinai
NOVEMBER 29: Rtn. Ptn. Arti Sanghi
NOVEMBER 30: Rtn. Ptn. Kashmira Dalal

NOVEMBER 239: Rtn. Ptn.
Vandana & Rtn. Madhusudan
Daga

NOVEMBER 30: Rtn. Ptn. Anita
& Rtn. Satyanarayan Bansal
NOVEMBER 30: Rtn. Ptn.
Priyanka & Rtn. Mudit Jatia
NOVEMBER 30: Rtn. Ptn.
Meher & Rtn. Khurshed
Poonawala
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