
THIS TIME, LAST YEAR, 
PROJECT MUMBAI WAS JUST 
ANOTHER NON-PROFIT 
ORGANISATION IN MUMBAI. 
WE WERE YOUNG; WHEN 
WE STARTED OFF, WE 
WERE THE MASTER MINDS 
BEHIND A COUPLE OF 
UNIQUE INITIATIVES LIKE 
SMILING SCHOOL PROJECT, 
WHICH IS AMBITIOUS 
AND ONE OF THE LARGEST 
ADOLESCENCE MENTAL 
HEALTH PROGRAMMES IN 
THE COUNTRY. THIS WAS 
FOR THE SCHOOL CHILDREN 
OF MCGM AND THANE 
MUNICIPAL CORPORATION, 
AND THROUGH IT WE REACH 
CLOSE TO 1400 SCHOOLS 
AND FOUR LAKH CHILDREN. 
OUR SECOND INITIATIVE 
WAS THE MUMBAI PLASTIC 
RECYCLATHON AND OURS 
WAS THE COUNTRY’S 
LARGEST CITIZEN-LED 
RECYLATHON. 

We didn’t dream of becoming 
this brand within two years. 
We did not even imagine 
of sitting across Asia’s most 
sought-after Rotary clubs and 
delivering award-accepting 
speeches. So, while this part 
of the journey has been a 
surprise, what was not a 
surprise, I must confess, was 
deciding to take the plastic 
recyclathon beyond Mumbai 
and Navi Mumbai, to other 
cities, in February 2020. The 
dates were announced, there 
were partners identified. 
Despite being a non-profit, 
we had earned place in the 
LIMCA book, a RISE Award for 
contribution to India’s social 
development and then all of 
us were caught by surprise 
when Covid 19 struck. 

In March, one could suddenly 
sense the palpable unease 
amongst people, and we 
decided to immediately halt 

both our flagship initiatives. 
That meant shutting down the 
mental health programme 
with the schools being shut. 
In lockdown, people were 
naturally scared to step out 
which means that the plastic 
recylathon was suspended. 
So, what do we do? The classic 
answer would have been “to 
stop”. It was easiest to wait 
back and let the calamity 
escape. That, we examined, 
was nowhere close to our 
core values – the spirit of 
volunteering, the purpose 
and positive change to the 
lives of people has been the 
intention. These were the 
values which were no longer 
confined to Project Mumbai, 
it was a shared legacy 
between us and citizens of 
Mumbai and MMR. Thanks 
to all the citizens, their spirit 
and willingness to volunteer 
we seemed to be ready to 
Covid 19. What do we do? 

SHISHIR JOSHI, CO-FOUNDER  
& CEO, PROJECT MUMBAI TALKS 
ABOUT BUILDING A BRAND IN 
TIMES OF CRISIS
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PRESIDENT’S MESSAGE AUSPICIOUS MAKAR SANKRANT

#caughtintheweb

#tuesdaythoughts
“Share our similarities, 
celebrate our differences.” 
– M Scott Peck

#numbercrunching
12,350 
The most kites flown 
simultaneously is 12,350, by 
children of the Gaza Strip 
at an event organised by 
the United Nations Relief 
and Works Agency at Al-
Waha beach, Gaza Strip, on 
July 28, 2011. In order to be 
counted, all kites must be 
flown for a minimum of 30 
seconds. 2,231 kites were 
disqualified for not staying 
aloft for the required time.

TODAY: SRIDHAR VEMBU, CHAIRMAN, ZOHO CORP, ON RURAL EDUCATION

As we dawn into the 
beginning of this 
New Year, one must 
acknowledge the 
auspicious day of 
January 14 – which is 
the very beginning of a 
good start in the Hindu 
calendar.

“Makar Sankranti” or “Makar Sankrant” as it is known, 
is a celebration of triumph with colour, pride and joy – 
in the state of Gujarat particularly – when airplanes are 
less circled than twirling kites, tizzy landings of coloured 

paper planes and new age modelled kites that take the 
sky by storm.

The traditional manja (kite thread) is so well known to 
make a good cut through flying kites that the slang of it 
is yet popularly used by all saying “Fly a Kite!”

This is done on and after January 14 and more so good 
deeds and deals swamp the market post this date for 
heavy investments and purchases which are considered 
auspicious and on a climb for prosperity. There is no 
looking back to buying a car or a house when one does 
so post-January 14 – this month is a turbo start and 
booster to one and all.

As we know, the world did go through a distinct 
changing of times but not in the way anyone had hoped. 
We have lived through the terrible unpredictability of 
last year and we invite 2021 into our lives with diligence 
and persistence. Let us raise our spirits and look 
forward to year of good fortune and excellence in our 
lives and our work.

President Framroze Mehta
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We were not sure but we felt 
stronger knowing that there 
were people with us. We did not 
have to reinvent the wheel or 
re-invent the brand, we just had 
to re-purpose our energy in new 
direction. 

The spirit of volunteering 
remained the same and that 
is where our tag line came 
in, “Mumbai Ke liye kuch bhi 
karega”. Anything for the city 
– that started to resonate with 
people across suburbs, hyper 
local, volunteering network that 
we created. Please remember 
brand is not always about the 
logo, our logo got created sitting 
late in the evening, discussing 
what logo should we have? 
Our name, Project Mumbai 
also came about over a dinner 
conversation with my wife. 
So, remember that. It was not 
the hoardings that promoted 
us but the people who spoke 
about us. Each citizen was a 
walking, speaking manifestation 
of our work and this being 
collaborative, our work means 
their work because we always 
chose initiatives that were 
people’s pain points. It is not 
that we wanted to tread the 
path less taken. We wanted to 
reach out to communities more 
vulnerable than others. Over 
time we realised that people also 
gravitated towards us because 
we kept our ideas simple and 
different. There was something 
for everyone. There is something 
for teenagers as well. 

I remember there was a senior 
person who volunteered with us 
and even now continues to do 
so. He described Project Mumbai 
as Mumbai’s local train. That 
is how he drew a comparison, 
anyone can travel, it is for 

people across age groups, there 
is no compulsion and yet there is 
an exciting journey, and you can 
hop in and hop off anytime. It is 
the spirit of being constant and 
always on the move that has led 
us to be what we are time and 
again. Even before the lockdown, 
when the government was 
working on medical structure, 
what kinds of hospitals, where 
do we have. I think only 
Kasturba Hospital was taking 
Covid 19 patients, we began 
focusing on senior citizens, the 
vulnerable people, people with 
disabilities and those who were 
compelled to remain indoors 
due to the lockdown. The need 
was so acute that we began 
getting calls from people across 
the world seeking help for their 
parents living in Mumbai by 
themselves or people living in 
one suburb unable to reach their 
parents in another suburb. We 
launched a facility to provide 
cooked meals, grocery and even 
medicines to the elderly. 

I remember one elderly family 
telling us to stop giving groceries. 
Their maids had stopped coming 
and there was no one to cook 
meals. So, volunteers started 
cooking meals in their own 
homes and delivering them 
to senior citizens. And, well, 
what we got in return were the 
blessings and that is what we 
wanted. The numbers were 
high, the ideas that struck us 
all resonated in scale, scale 
happened and we also had our 
ears to the ground because 
once there is an army of citizens 
joining in a day, it is also not 
long to understand that people’s 
anxiety levels had also increased. 

One Sunday evening we sent 
a message on the group that 

we had to set up a mental 
health helpline, how many 
were interested? We only asked 
qualified, trained professionals 
and in three hours we had 
close to a hundred medical 
professionals who had put 
their hands up and said that 
they would like to volunteer. A 
hundred therapists, and a day 
later our mental health helpline 
was launched. So, wherever we 
felt there was a need, we built a 
solution. Scale was just part  
of the plan. Maximum members 
should benefit was our intended 
objective. 

The second the mental health 
helpline for families with special 
needs came up, we realised 
that there are a lot people with 
senior citizens, children with 
challenges, parents were inside, 
how do they cope? So, therapists 
came in. We launched a helpline 
for domestic abuse, we realised 
that people were not speaking 
up but abuses were on the rise 
and that is what happened. By 
July, we realised that there are 
a lot of people who were left 
scared by the pandemic, we 
launched a grief counselling 
helpline also. People wanted to 
let out, people were mourning 
in private, they had nobody to 
come and console, they had 
seen deaths, calamities and they 
had no one to talk to. This also 
benefitted a lot of people. Each 
of these services are free but 
aimed at supporting people in 
corners. 

We did not stop here. We did 
not know what was in store for 
us but we knew what people 
were going through. One time, 
between midnight 12 and 1 
pm, I had close to 179 emails, 
saying I am in Khar or whatever 

place, I’d like to help, I’d like 
to volunteer. I have a phone, I 
have a mobile, every 20 seconds 
a new email from people who 
wanted to volunteer.

I am pleased to share that this 
morning I received an email 
from a person, a third-year 
student of dentistry, who wanted 
to volunteer. These are the kinds 
of emails we get day-in and day-
out. That is when I also realised 
that there was a paucity of food, 
most people were indoors and 
that is when we co-founded a 
citizen-led movement called 
Khana-chahiye, a kit started as 
a food distribution drive along 
the Western Highway where we 
knew for sure that there would 
be people who were homeless 
and be in need for food. 

From Bandra to Borivali, a 
long stretch of road, day one 
we distributed 1500 food 
packets, word spread and soon 
the government reached us 
because the canteens in the 
hospitals were shut down, so the 
government asked if we could 
provide food for doctors: not 
our expertise, but we did it, we 
got all the required information 
as to what food is required, 
how the packaging happens, 
what time should it be cooked, 
how community kitchens can 
help, etc. what started as 1500 
meals, grew to 55 lakh meals by 
the end of July. Apart from the 
breakfast, lunch and dinner to 
healthcare workers in Sion, JJ, 
Cooper, KEM, St. George Hospital, 
Navi Mumbai Hospital, Nair 
and the Mantralaya Control 
room, food was going from the 
kitchen supported by Project 
Mumbai. We also heard different 
ideas which had impactful and 
focussed implement and of 

PE Shernaz Vakil PP Ramesh Narayan President Framroze 
Mehta

Rtn. Freyaz Shroff Rtn. CS Lodha Rtn. Dushyant Dave
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course scale, there has to be 
something for everyone. 

Sometime in July, the UN 
wrote to us, conferring the 
Social Development Award for 
Covid-19, we were chosen among 
the top 50 from all over the 
world. That was a great honour, 
there was no looking back. We 
gave PPE kits, we gave khakhi 
PPE kits to policemen. It was an 
innovative approach, we soon 
became the go-to organisation, 
we realised the new emails 
receiving from people, saying 
can we do this in my area, and 
we said yes, let’s do that. If 
there is a problem, there is a 
solution. When we did the vanity 
vans, we didn’t do one, we did 
17 all over the place, as many 
locations. Multinationals reached 
out to us to provide groceries, 
perishable items, sanitizers, 
masks, sanitary pad kits, and 
last week we distributed kits in 
Chhattisgarh as well. We have 
been joining dots with the states, 
local government, now we have 
become a collaborative platform 
and when the municipality and 
government reached for senior 
citizen helpline, we realised that 
collaboration is also the key. 
We need to work with the like-
minded people but our  
core value and focus remains 
that same. 

Covid cases have peaked, we 
realised that there was also need 
of non-Covid hospitals, we got 
our volunteers and we reached 
to doctors asking for facilities 
for non-Covid, where they could 
treat fractures, pregnancies, 
dialysis, anything. We created 
a list and, we created solutions 
to the challenges and we 
found answers from the people 
themselves. The call centres for 

home quarantines were also 
helpful. We grew organically. 
Saying no is easy but to say yes, 
and rising to help for people’s 
problems is what is important. 
We had to rebuild the trust in 
people. 

People have given us the energy. 
Mumbai has always been a 
charged city, we just harnessed 
it. We wanted to create 
something for everyone, women 
and men at home who wanted 
to cook some food, we picked 
up and provided to security 
guards and those who couldn’t 
step out. For youngsters we just 
asked them to call up the senior 
citizens in the area and ask how 
are you, would you like some 
groceries? A lot of senior citizens 
could do video chats, zoom call 
with some help. We just joined 
dots through action. For the 
last few years, we have been 
doing beautiful work around 41 
stations stations. We installed 
separators in 5000 auto-
rickshaws to protect passengers 
and drivers, post-August we 
created a data top-up plan for 
40,000 underprivileged children. 
We are now stronger with the 
citizens and volunteers. 

Had we not got financial 
support, as mentioned we did 
raise Rs 30 crore, but for an 
organisation like ours, we were 
just 14-16 months old when 
Covid happened. Teenagers 
raised money for us, so, it is 
about wanting to do something. 
Except food and purchasing 
equipment, most of our ideas 
required people support and 
participation which we had in 
plenty. We are still not eligible 
for CSR but even the most rigidly 
compliant organisations chose 
us as beneficiaries and I am 

grateful to them. Most of them 
who donated in Project Mumbai 
– would they donate to an entity 
they didn’t trust? I don’t think so. 
We built that transparency and 
credibility; we are bound by the 
value and spirit of volunteering 
and trust. We have launched 
Project Mumbai at the core value 
of strength of people, last week 
India’s valuable crowdfunding 
platform voted us as the best 
start-up NGO of 2020. 

To share the spirit of Mumbai, 
this happened in April when all 
our volunteers were all over the 
place and were connected on 
WhatsApp, I got a message from 
Kandivali resident, in urgent 
need of medicine for Chemo. 
He was unable to step out, he 
reached to us through website, 
the medicine was available 
only in Dadar. One of my lady 
volunteers in Mahim said she 
would help, and she went to 
Dadar by car, picked up the 
medicine, drove to Khar, where 
the second volunteer from the 
team was waiting. He picked up 
the medicine, went to Andheri 
and handed over to the third 
volunteer, he picked up some 
fruits, veggies and on his bike 
drove to Kandivali and handed it 
to the Kandivali young man. This 
is what we managed to do and 
as we proudly say, ‘Mumbai ke 
liye kuch bhi karega’. 

Ramesh Narayan: Mr Shishir 
not only collects plastic and 
carves beautiful and useful 
things from them, but he 
has also been instrumental 
in making pencil poxes out 
of recycled plastic for our 
Bhavishya Yaan kids. So, thank 
you! 
Yes, collaboration with Rotary 
has been fruitful. We are also 

hoping to create an entire 
garden using only recycled items 
where we are trying to inculcate 
behavioural change. So, the next 
time you see that the spoon you 
donate makes a bench, there is 
an impact. 

What is your experience in 
terms of the involvement of 
government in this cause? 
There are good people every 
where and we manage to spend 
time in finding them. The best 
part about government people 
is that they get transferred. So, 
if we found a person whom we 
don’t see working, we wait for 
some time and then the next 
one comes in his place. We have 
been fortunate and we are sure 
that good deeds will lead to 
good people. 

Any particular way where 
Rotary can help? 
To get volunteers all over the 
place, consistently by being a 
custodian making volunteering 
a core programme. Get exciting 
volunteering opportunities. 
Rotary being a rich organisation, 
we can get mass volunteering 
opportunities. Being a custodian 
of their lane, take care of senior 
citizens, find ambassadors, and 
many more places where we can 
use the volunteers.

What about the issue of 
depression and anxiety, has 
the Project Mumbai team 
catered to that? 
It has been the strongest pillar 
of our organisation. If there 
is something going to stay, it 
is going to be mental health 
problems. We are launching 
adolescent helplines for 14 to 21. 
So, banega emotionally fit India, 
is what we are working upon. 

Rtn. Farhat Jamal Rtn. Jetu Lalvani Rtn. Manoj Patodia Rtn. Peter BornRtn. Meera Alreja Rtn. Dr. Rustom Ginwalla
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SKILL DEVELOPMENT FORGES AHEAD
The Rotary Club of 
Bombay’s Skill Development 
Committee conducted 
a number of aptitude 
tests across various 
demographics. So far, 
48 children have taken 
the test from all the five 
Bhavishya Yaan schools. 
This is deemed a very good 
response given the network 
challenges faced by the 
children – connectivity, 
signal strength, data plan 
limitations. Nearly 25 of 
these children are in their 
villages and have not come 
back as yet.

Individual career counselling 
sessions will commence online 
on January 15th with both 
parents and student. The 
sessions will take place using a 
combination of English, Hindi 
as well as Marathi. (Sample 
of the Aptitude Test result is 
attached.)

The Skill Development 
Committee has also completed 
significant work in Database 
Development. The Committee 
has identified a person who 
will collate the data of all 
students from 8th to 10th 
Grades in all Bhavishya Yaan 
schools. Starting from the 
10th Standard of the five 
BY Schools, she has already 
commenced contacting each 
of the children, collecting 
the data and inputting it in 
the database which would 
be saved and available in the 
cloud.

Once completed, permitted 
users anywhere can login and 
download the required reports 
- be it BY or this Committee or 
the Scholarship Committee.

Sample page of the result is 
attached.
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TALWADA MEDICAL CHECKS IN

• A total of 4932 patients were treated at the centre from July 2020 to December 2020.

• All the treatment rendered to patients at PRVEC is totally FREE OF COST.

• The same routine will continue for the rest of the rotary year.

• The Committee thanks PP Dr. Rahim Muljiani, PP Dr. Rumi Jehangir, Rtn Dr. Priyanka Doctor, Dr. Anil Deshpande, and the supporting  
                staff for smooth and efficient running of the centre.

• The first Sunday of the month team is led by Rtn. Dr. Rohini Chougule who treats patients suffering from COPD, TB and sickle cell  
                anaemia. Patients are examined and given medication as required. X-rays are taken where indicated.

• The second and third Sunday teams consist of Dr. Srinivas Kamath, Dr. Ajay Gupta and Dr. Neeraj Kolge and Rotaractors of Government  
 Dental College (GDC) who visit the Centre along with Rotarians on the ADMC Committee. Patients are examined and treated for fillings,  
 root canal treatment, X-rays, prophylaxis (cleaning), extractions and replacement of missing teeth where indicated.

• On the fourth Sunday, paediatrician Dr. Bijoy Apte attends to children who visit the centre.

• There is a pathology technician who visits every Sunday and submits reports for the patients referred by doctors from PRVEC & ADMC.

• Our Medical officer Dr Ashwini Bhusara daily attends to patients with routine medical problems. He is at the Centre from morning 9 am  
 to 12 noon and evening 4 pm to 6 pm.

• A total of 3434 patients were treated at the centre from July 2020 to December 2020.

• All the services rendered at ADMC are free of cost to the patients.

Projects completed till date: The above-mentioned facilities have been implemented and are providing great relief to the local rural population of 
Talwada. The Committee requests Rotarians to visit Talwada to be appreciate the scope of the work conducted here.

WORK DONE AT ADMC FROM JULY 2020 TO OCTOBER 2020

July 2020 August 2020 September 2020 October 2020 November 2020 December 2020

Ophthalmic OPD 259 256 503 918 1143 1271

Spectacles given during the 
month

26 31 54 84 97 103

Operations 2 1 5 16 15 22

Patients kept for treatment - - - 5 4 6

IOL 2 1 5 11 12 16

Yag Laser 7 6 9 14 15 13

Keratoplasty - - - - - -

Green Laser - - - - - -

Total 296 295 576 1048 1286 1431

July 2020 August 2020 September 2020 October 2020 November 2020 December 2020

General OPD 511 224 601 552 494 730

TB Clinic 14 30 28 20 30 25

Dental - - - - - -

Paediatric - - - - - -

Pathology 14 28 28 40 22 43

Total 539 282 657 612 546 798

WORK DONE AT PRVEC FROM JULY 2020 TO OCTOBER 2020
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ANANDA SEVA FOR AY

LIGHTHOUSE ENJOYS NY PARTY

The best way to multiply your 
happiness is to share it with 
others. Rtn. Satyan Israni and 
Rtn. Ptn. Naveena Israni did 
the same as they became the 
catalysts of sharing happiness, 
on the occasion of their 15th 
marriage anniversary on 
January 7th, 2021.

Members were already very 
happy as we have reopened 
both the Ananda Yaan Centres 
(in association with Dignity 
Foundation) in January with all 
COVID precautions in place. The 
icing on the cake was the live 
chaat counter for 120 members 
at both the centres.

Snacks were prepared on the 
spot at the live counter taking all 
precautions. Members received 
two coupons each and enjoyed 
ordering their own mix of bhel, 
paani poori and sev poori.

They sent blessings for the lovely 
couple with a Whatsapp video 
message.

The Child Welfare Committee of Rotary 
Club of Bombay thanks Rtn. Satyan Israni 
for celebrating his anniversary with the 
Lighthouse children.

The children were told to come to their class 
on January 7th, 2021, in different batches 
with their parents. Due to the pandemic, we 
are still having classes online and thus any 
physical interaction creates excitement. 

When they reached the Lighthouse class, 

they were thrilled to receive the snack boxes 
especially curated by Rtn. Ptn. Naveena Israni.

Everyone loves pizzas and she made sure that 
there was much more in every box of love. The 
form of party and size of box does not matter 
as long as it fits in cookies, chips, mini pizzas, 
sandwiches and muffins.

The students made a card for the couple  
and wished them many more years of 
happiness together.



                             CANCER AID                                     7

CANCER SCREENING BY RCB
A cancer screening camp was 
conducted by the Rotary Club of 
Bombay’s Cancer Aid Committee 
in collaboration with Cancer  
Patient Aid association on 
January 10th. While 88 women 
were initially screened, 42 
patients have been identified 
for additional follow-ups and 
testing. This has been the first 
screening camp since the Covid 
pandemic began and it was held 
in Mankhurd. 
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